
Achieving Transportation Excellence – “Not just a vision or journey, but a necessary mission” 
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About CommScope 



CommScope at a Glance 

Markets Served 

BROADBAND 

ENTERPRISE 

WIRELESS 

Countries Served 

100+ 
Patents 

2700+ 

Employees 

11,000+ Manufacturing Facilities 

20+ 

$3 Billion+ 

Revenue 

R&D 

 $100 Million 
AVERAGE 

ANNUALLY 



Broadband Networks  

• CATV Head end 

• Outside Plant 

• Residential 



Enterprise Networks 

•Data Center 

•In-Building Wireless 

•Intelligent Building 

•Campus 



Wireless Networks   

• Outdoor Macro Sites 

• Distributed Coverage and Capacity 

• Backhaul 

• Small Cells 



Global Footprint Demands Global Reach 

Operating in nearly 20 countries 
More than 35 Shipping/Receiving Nodes 
Operating three major business units 
Wide variety of product sizes and shapes 
Combination of Make to Order & Stock  
Delivery to warehouses, distributors, job sites, etc. 
 
 



Shipping ~13% Air Freight 

Shipping ~2% Freight Train 

Shipping ~35% Cargo Ship 

Shipping ~45%by Semi truck (LTL & TL) 

Shipping ~5% Parcel Delivery 



Challenges Meant Status Quo - Not an Option 

Missing The Basics (Logistics 101) 

Difficult to scale Lacking Competitive Advantage (Servicing  Customers)  

Silos (Lacking 
Global 

Platform)  

Missed Opportunities $ (Savings)   

Disparate 
Systems 

(Lacking Global 
Platform) 

Unattainable Vision 
(Mission) 

Daily Fire Fight 



Why SAP Transportation Management? 
 Eliminate Disparate  non-Global Systems                

(FCX, ADSI/PT, Connect Ship) 
 

 Support All Transport Modes Globally 
 

 Better Reporting & Analytics 
 

 Capitalize on Consolidation Opportunities 
 

 Ability to Build Complex  Routes 
 

 TMS Will Generate Tremendous ROI 
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Optimized Load Plan  - 565 Freight Units to 83 Freight Orders 



Optimized Load Plan  in < 120 seconds on our test box 



Our Journey  

Q4 2013  
 SAP Global 

Trade Services  
Completed 

Q4 2013  
SAP TM Design 

Phase 
Complete 

Q1 2014 
SAP TM  

Build Phase 

Q2 2014 
SAP TM 
Testing 

Q3 2014 
NA Go Live 



2014 

NA Rollout 

2015 EMEA 

2016 APAC 



Technology Adoption Evolution: Future State 

CommScope 
2013 

CommScope 
2015 

Gartner Group Evolution of Technology Adoption 



 

 

Thank You 

Q & A 

Optimized 

Transportation 

Next Exit 


